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David Zak, Managing Director of Fives CortX, 
tells us about new jobs in the industry

How do you see jobs in the industry evolving in the future?

The technological developments taking place over the past few years will result in more complex needs among 
our clients and bring about massive changes to our sector owing to the increasing amount of data that can only 

be processed using artificial intelligence.
Today, the transition towards the industry of the future will require people who know how to optimize the use of 
our clients’ data and their equipment. This major transformation will require employees to adapt quickly to new 

professions that will form over the next 3-5 years, most of which are still unknown to us. 

Every day, we discover new ways to apply artificial intelligence in our industry and we are keen to make it more 
accessible. In the years to come, many of today’s innovations will become everyday technology in the future. 

 

What needs have already begun to appear?

Digital technology is forcing the teams to accept a change of culture in project management in terms of 
expected response times. We need to strengthen our relationship with our clients to prevent digitalization from 

stretching too thin and transform how we work by adopting new methods.

Digitalization reinforces the need to work closely with our clients to help them express their needs to ensure we 
understand them. Hence the need to develop new collaborative ways of working in order to bridge the gap 

between the technical sectors and the IT era.

Our clients need to anticipate in order to develop their market and meet the changing needs of their own clients. 
This means we must adopt new, more agile and flexible work methods. The industrial sector is seeking to 

develop a faster, more economical business culture that performs better. To achieve this, it needs to use new 
technology, the way Fives has done. The major objective for us all is to take a predictive approach for greater 

quality and reliability and to anticipate rather than react.



So what will the employee profile of the future look like?

The employees of the future will be those able to establish and maintain the link between the various 
project contributors in this digital context, bring in new agile work methods suited to the industrial sector, 
and work in tandem with experts to optimize the most relevant data in a procedure or piece of equipment 

to produce the most effective predictive models.

All of our business areas will be affected by the need for new skills:  

•  Sales: who need to promote the product, showcase the advantages of the new tools, and explain the 
technology to clients who are often less comfortable with this type of concept. 

•  Services and maintenance: with increasingly complex systems, constantly generating more information that 
needs to be analyzed to anticipate and provide a comprehensive service to our clients. We are attempting to 
develop the training needed by setting up partnerships with schools for mechatronics engineers, for instance.

•  Project management: with new ways of taking the client’s needs into consideration and teams able to 
understand their expectations and incorporate them into the digital processing chain, and help the external and 
internal teams to adopt the approach.

•  Data analysis: to respond to the needs of our clients and our subsidiaries who need to think about how to 
optimize the use of their data to make their equipment and systems more productive and accessible.

•  IT and cybersecurity expert: with the increasing need to protect industrial systems from external attacks.
•  HR: because attracting these new applicants and helping the teams evolve will be a difficult task.

However, intimate knowledge of the procedures – which forms an integral part of Fives’ DNA – 
is a prerequisite for the development of these new tools. This is why the expert professions 

of the industry will remain vital for the work performed by specialists in data processing, software, 
math, and infrastructure. By sharing their knowledge, we are able to interpret the data gathered, 

which is a key factor behind the quality of Fives’ new technology and data processing.


